TosuTHKa B 00J1aCcTH Ka4ecTBA
QU LONOPAHT-T 000 «KOJOPAHT-T»
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Ipemmpustie xumudeckoit mpomsiiuienroctd 000 «KOJIOPAHT-T» sBasetcd
IPOM3BOIMTEEM CYNEPKOHIEHTPATOB KPAcHTENCH JUIs OKpalliBaHMs TFO0BIX H3IEAUH M3
[I0JIAMEPOB, a Takke wieHoK [T, TIDT® i TepMohopMOBAHHBIX YITAKOBOK.

Hama MuccHs

MakcHMaIbHOE YAOBJIETBOPCHHE OXMAaHHH MOTpedHTeNs 32 CIeT BAIIYCKA MPOAYKIHH
BBLICOKOT'O Ka4ecTBA H IIOBBIIIIEHUS €€ KOHKYPEHTHOH CIIOCOOHOCTH Ha PBIHKE.

I';1aBHBIE cTpaTerniecKue nejiu

e JlocTikeHHe JuaepcTBa B BeOpamHOM cermente Camapckoif 001acTH M BRIXOJ Ha
HOBBIE PEIHKH cOBbITA 3a €€ IIpeeilaMH;

e POCT 5KOHOMHYECKOTO 61arocoCTOSHHS TPEAIPHUSITHS U KaXKJI0ro paboTHHKA 3a CHET
IOCTOSHHOTO PA3BHTHS U yIy4LIICHHS IPOU3BOICTBEHHEBIX CHCTEM YIIPABICHHS.

(OcHoBHBIE IIEJTH H NPUHIIMIIBI peaJau3alini IoauTHKH B 00/12aCTH Ka4YeCTBA

o [lonepxanue W pa3BHTHE CHCTEMbl MEHEIKMEHTA KadyecTBa B COOTBETCTBHH C
TpebopanuaMu MextyHapogHoro craggapra ISO 9001:2015 u 1noCTOSHHOTO MOBRIIIEHHS €€
pe3ylbTaTHBHOCTH;

e [loBbIIGHHE CTEIEHH  YAOBIETBOPEHHOCTH IOTpeOMTenel, a Takke BeeX
3aMHTEPECOBAHHBIX CTOPOH 3a CYET BBITIOTHEHHS HX TPEOOBAHHI;

o DdeKTUBHOE UCTIONB3OBAHNE BCEX BUJIOB PECYPCOB /I POH3BO/ICTBA KAYCCTBEHHOM
MIPOXYKIHH;

e [loBpImenne KBaM(UKALMH COTPYAHHKOB;

e YecTHOE M B3aHMOBBITOIHOE MAPTHEPCTBO C [10CTABLIMKAMHE IIPOJIYKIMH H YCIYT;

e O6ccrreueHne BBIYCKa Ka4eCTBEHHON NPO/IyKLMH, COOTBETCTBYIOLIEH TpeDOBAHUIM 1
OKH/[aHHSIM TIOTPEOUTENEH;

o Cosganme Oe30MacHBIX YCIOBHH Tpyaa;

e Pacimpenue MpOM3BOICTBEHHBIX IUIONIAACH, pa3paboTka U BHEIPEHHE HOBBIX BHIOB
IPOLYKIHH.

OTBETCTBEHHOCTh BHICIIEr0 PYKOBOACTBA

e PeamuszoBeBath [loaMTHKY B 00NMAcTH KadecTBa M TpeOOBaTh AKTHBHOIO yHacTHS
TepCoHAlIa B €€ BBIIIOTHECHHUH;

e Peanu30BbIBATh MPOLICCCHBIH IOAXOX W MBIIUIEHHE HAa OCHOBE OICHKM PHCKOB H
peanu3aniy BO3MOXKHOCTEH;

o [IpeocTapiaTh HEOOXOIHMEIE PECYPCHl A8 MNOCTOSHHOTO YIYYIICHHS CHCTEMbI
MEHEIKMEHTa KauecTBa;

e ObecrieunBark  COOTBETCTBHE  TpeDOBaHMAM  3aKOHOJATENBHBIX  HOPM |
3aMHTEPECOBAHHBIX CTOPOH.



